
To the Staff May 10, 1941.
From Morris D. Waidman

The work of the American Jewish Committee has grown tremendously during
the past eight years, so much so that there has not always been time to accommodate
the pressure of work with new forms of organ.izati on, both lay and professional.
This situation lcd to some confusion and inequities.

In 193(3 on my urgent recommendation, the Survey Committee was established
to deal with tho situation within the borders of our country. This Committee,
corAsisting 1arely of men and women new to the organization, was granted virtually
autonomous authority with respect to expenditures; they also were given power
and discretion to add to their membership. On the other hand, they had only
limited power with respect to the appointment and control of their staff
(Educational Department). Administratively, that staff constituted part of the
general staff. This anomalous situation produced confusion, misunderstandings
and inequities and impaired the esprit de corps and morale of the staff.

Other serious problems affecting the relations of the Executive Committee
with the Survey Committee and the relations of both committees to other Jewish
organizations, need not be dilated upon. Suffice it to say that with a view to
remedying this situation I recently proposed a plan of centralization and unifica-
tion. This plan has been adopted end is now in process of being put into effect.
Until this process is completed, some confusion and inequities are still likely
to prevail. But I sin confident that the confusion will in due course be dissipated
and the injustices corrected.

Under the plan the Survey Committee has been dissolved and its activities
distributed among three committees -- Domestic Affairs, Community Service and
Legal and Investigation; these committees, with limited authority lue the other
committees, are directly responsible to the Aninistrative Committee. The
Administrative Committee in between meetings of the Executive Committee, functions
as the managing body of the organization, The attached graph reflects the re-
vised plan.

The lower part of structure of organization in the graph from the
Administrative Conmdtteo down is of course of particular interest and concern
to you. Naturally under the new order the position and functions of some of the
umbers of the staff have necessarily been changed and even where not changed
linos of responsibility have been shifted. Generally speaking, relationships
of all the staff have been broadened. The four seviees into which the staff
is divided, public relations, community service, library and research, and office
adniinis trati on, s ervo the whole organization continuously.

There is no longer a Survey Committee or a separate staff for it.
Naturally certain members of the staff will be occupied with the work of the
Committee on Domestic Affairs and the secretary to that Committee, Mr. Trager,
will have executive direction of their work. But the ultimate control will be
in the hands of the Administrative Committee which is in general charge of all
the wks, Similarly with the other three services.

Mr. al1ach, whose province heretofore was confined to Survey Committee
(domestic work) of which ho was the chief executive, now as Associate Secretary
of the American Jewish Committee and secretary to the Administrative Committee,
will be in immediate charge of all the activities of that committee. The Secretary
of the American Jewish Committee whose title under the new plan is General Secretar1,
is relieved of administrative details. However, final control of administrative
matters still rests in his hands. Together with the President, the General
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Secretary is ex-officio member of every committee.

Our Assistant Secretary, who is properly and universally regarded as the
most indispensable member of the staff, has been relieved to a large extent of
administrative duties; he continues under the plan to act as secretary to the
Executive Corrsnittee and as executive head of the Library of Information and Research,
including editorship of the Year Book, the Contemporary Jewish Record, etc.

Mr. Tracer as indicated before will act as secretary to the Committee on
Domestic Affairs.

Mr. Hexter will serve as secretary to the Committee on Community Service.

Mr. Gottschalk will act as secretary to the Overseas Committee.

Mr. Schneiderman will serve as Secretary to the Library and Research
Committee.

In due course certain other members of the staff may serve as secretaries
to the other standing cornnjittees, as will become necessary.

Miss Friedman will continue as chief accountant. Observe that the line of
responsibility of the Accounting Department does not run to the Administrative Com-
mittee but to the Treasurer. Miss Friedrin, with the title of Comptroller, will
be in control of the fourth staff service, Office Administration, -- stenographic,
filing, stock room, purchasing supplies, etc., with Mr. Simons in direct charge
under her supervision and control, as Office nager.

Mr. Rothschild has a unique position in the organization; as special
expert or counsel in public relations and cFerged with certain tasks in the
domestic affairs program.

The general policies affecting personnel are in the hands of a committee
consisting of the President, Chairman of the Executive Committee, Chairman of the
Administrative Committee, Treasurer and General Secretary. The application of
the policies as indicated before, is delegated to the Associate Director, subject
to the approval or veto of the General Secretary. Individual personnel problems
are in the hands jointly of the executives of the four services -- Schneiderman,
Trager, Hexter, ?riedman.

I am also attachLng herewith copy of staff regulations.


